Tuross Head Bowling Club
Constitution

1. NAME OF THE CLUB

The Club will be known as Tuross Head Bowling Club. (Hereinafter called “The Club”™).

2. DEFINITIONS

In this Constitution unless the context requires otherwise:

Annual General Meeting or AGM means the annual General Meeting of The Club required
to be held under this Constitution.

Annual Subscription means the annual fee(s) payable by each category of Member as
determined by the Registered Club.

Bowls means the sport of lawn bowls.

Bowls NSW or BNSW means Bowls New South Wales Limited.

Bowls Committee mean the Committee elected under clauses 7 and 12.

Chair or President means the person elected under clause 7

Committee means a committee established by the Bowls Committee under clause 7 (d).
Committee Member means a member of the Bowls Committee elected under clause 7.

Constitution means this Constitution as amended from time to time, and a reference to a
clause is a reference to a clause of this Constitution.

General Meeting means a general meeting of Members and includes the AGM and any
SGM.

Individual Member means a registered, financial Member of The Club who is over 18 years
of age.

Local Area means the geographical area in which The Club operates as determined by Bowls
NSW for the administration of bowls competitions.

Member means a member of The Club under clause 4, who must be registered with Bowls
NSW as an individual member.

Objects mean the objects of The Club outlined in clause 3.

Registered Club means the Tuross Head Country Club Limited.

Special General Meeting or SGM means any General Meeting of The Club held under this
Constitution other than the AGM.

Special Resolution means a resolution passed by at least 75% of Members entitled to vote
and voting on a motion at the General Meeting at which the motion is put to Members.

Voting Member means those Members of The Club entitled to vote in General Meeting as
set out under clause 4 (c).
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3. OBJECTS

a. To play and promote the game of bowls in the local area.

b. Be part of Tuross Head Country Club Limited (hereinafter called the Registered Club)
and affiliate with Bowls NSW as an unincorporated club.

c. To conduct, promote and administer bowls, at the Sub-Club and throughout the local area
and act, at all times, on behalf of and in the interest of the members and bowls in the Sub-
Club and local area.

d. To conform at all times, with the requirements of the laws of the game as adopted from
time to time by the Bowls NSW (or any successor body) and with the Memorandum and
Articles of Association of the Registered Club.

4. MEMBERSHIP

a. All members of the Registered Club shall be entitled to make application to become
members of The Club.

b. The application shall be in such form as the Registered Club, in consultation with the
Bowls Committee, determines from time to time.

c. The membership of The Club shall be divided into the following categories:

i. Bowling Members in the categories of Full member, Multiple member and
Junior member as defined by Bowls NSW.

These members are:
1. Eligible to play in all events administered by The Club, including
association events as defined by, and under the auspices of, Bowls
NSW.
2. Eligible to vote at The Club’s Annual General Meeting and Special
General Meetings.
3. Eligible to nominate for positions on the Bowls Committee.

ii. The Registered Club - Social Bowling Members as defined by the
Registered Club.

These members are:
1. Eligible to play in all events administered by The Club other than
association events as defined by, and under the auspices of, Bowls
NSW.
2. Ineligible to vote at The Club’s Annual General Meeting and
Special General Meetings.
3. Ineligible to nominate for positions on the Bowls Committee.

iii. Life members as elected according to section 17 of this document.
5. EEES

The Registered Club shall fix annual fees as they relate to bowlers in conjunction with the
Bowls Committee. All fees are due and payable in advance by 30" June each year.

6. THE CLUB YEAR

The Club year shall coincide with the financial year of The Registered Club.
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7. BOWLS COMMITTEE

a. The management and administration of the game of lawn bowils shall be vested in the
Bowls Committee which shall consist of the office bearers as follows: -
i. President
ii. Two Vice-Presidents — one from each gender
iii. Secretary
iv. Treasurer
v. Two Bowls Organisers — one from each gender

b. At every Annual General Meeting of the club the office bearers shall retire from office but
if nominated shall be eligible for re-election.

c. No member shall hold more than one Bowls Committee position simultaneously except
for the delegate.

d. The Bowls Committee shall meet monthly. The meeting may be held by means of a
telecommunications meeting providing a quorum is met and the meeting is held in
accordance with this Constitution.

e. The Bowls Committee will establish sub-committees and appoint their membership after
expression of interest from members.

i. Match Committee(s) to be chaired by the elected Bowls Organiser with
two other members. There may be gender specific Match Committees or
an open gender committee.

ii. Selection Committee(s). If a Selection Committee is needed to select a
single gender side the appointed members will be from that gender. If a
Selection Committee is needed to select an open gender side, then there
must be at least one member from each gender. Selection Committees will
have three members.

iii. Social Committee to be appointed by the Bowls Committee through
expression of interests.

iv. Any other Sub-Committee that the Bowls Committee deems necessary.

f. The Bowls Committee shall nominate Delegates to Bowls NSW and the South Coast
Bowls Region as required.

8. PUBLICITY/MARKETING OFFICER

A Publicity/Marketing Officer shall be appointed by the Bowls Committee after expressions
of interest are sought. The Publicity/Marketing Officer will be responsible for arranging
adequate and timely publicity for The Club with the local media and on social media.

9. ANNUAL GENERAL MEETING

a. Notice of the Annual General Meeting shall be communicated to members entitled to vote
twenty-eight (28) days before the scheduled date.

b. Any notice of motion to be raised at the Meeting must be in the hands of the Secretary
twenty-one days (21) before the meeting date. All voting members are to be informed of
any notice of motion fourteen (14) days before the meeting.

c. The business of the annual general meeting shall be as follows: -

i. Opening of the meeting.
ii. Bereavements.
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iii. To confirm the minutes of the previous annual meeting.

iv. To receive and consider the report of the President, Treasurer and Bowls
Organisers of the Bowls Committee

v. To conduct the ballot for the Bowls Committee

vi. To deal with any further business of which due notice has been given.

10. EMERGENCY BOWLS COMMITTEE MEETING

An emergency meeting may be called at any time at the request of the President or one of the
Vice-Presidents and in consultation with the Secretary. Action taken to deal with the
emergency will be reported to the next meeting of the Bowls Committee.

11. SPECIAL GENERAL MEETING

a. A Special General Meeting may be called by the Secretary when requested to do so in
writing by a minimum of seven (7) members or by the Bowls Committee.

b. Fourteen (14) days notice of such meeting must be communicated to all eligible members
and the business, time and place of the meeting advertised.

12. ELECTIONS

a. The election of office bearers shall be at the Annual General Meeting.

b. Nominations on the prescribed form for the positions on the Bowls Committee shall be
submitted to the Secretary no later than fourteen (14) days prior to the date of the annual
general meeting.

c. A list of nominations received shall be posted on the Notice Board at least seven (7) days
prior to the meeting.

d. When a ballot is required to fill a position, the Chair will appoint a Returning Officer who
will distribute ballot papers, collect them, count them and report to the Chair who will
announce the results. Ballot papers will be destroyed.

13. CONDUCT OF MEETINGS

a. The President, if present, shall be the Chair at all meetings. In their absence then one of
the Vice-Presidents shall be the Chair. In the absence of both, the members present shall
elect a Chair from amongst their number.

b. Each Voting member shall have one vote. Postal and proxy voting is not permitted. The
Chair does not have a casting vote.

c. Inthe event of an equal number of votes being recorded for a single office, a draw shall
be made to decide the successful candidate.

d. To be eligible to stand for office and to vote at any meeting of The Club, members must
be financial and meet the conditions of Clause 4 (c).

e. The President shall be an ex-officio member of all sub-committees with the exception of
the selection committee(s).

14. QUORUMS
Annual General Meeting — 15% of eligible members

a.

b. Special General Meeting — 15% of eligible members

c. Bowls Committee Meeting — 5 members

d. Emergency Bowls Committee — 3 of the President, Vice President, Secretary, Bowls
Organiser

e. Sub-Committee Meetings — 2 members.

THBC Constitution July 2024 Page 4



15. DISCIPLINE

a. The Bowls Committee shall have the power to reprimand, suspend or expel any member
who, after due warning/s continues to conduct themselves in a manner which the bowls
committee considers unacceptable.

b. Prior to any action being taken, the member must be given the opportunity of appearing
before the Bowls Committee after being given due notice. If the member fails to appear
without good reason, the bowls committee shall consider the complaint in the member’s
absence.

c. Details of any disciplinary action taken against the member shall forthwith be reported to
the Registered Club, Bowls NSW and the South Coast Bowls Region.

16. CASUAL VACANCIES

The Bowls Committee may at any time appoint an eligible member of the club to fill a casual
vacancy in respect of the Bowls Committee or to fill a vacant position arising from
insufficient nominations being received to fill any position and the member so appointed shall
hold office until the next annual general meeting.

17. LIFE MEMBERS

a. Any member who has rendered outstanding service to the club may be nominated by two
(2) members for life membership.

b. The life membership shall be conferred if 75% of members present at an Annual General
or Special General Meeting so decide.

c. A life member shall be entitled to all the privileges of the club without being obliged to
pay the annual subscription.

d. No more than one (1) Life Member shall be appointed in any (1) club year.

e. Any current life members of the previous bowling sub-clubs shall be carried over into
Life Membership of The Club.

18. DRESS

For all association competitions (as defined by Bowls NSW), the manner of dress for play
shall comply with the requirements of Bowls NSW. Dress for non-association events, social
and other non-competitive events shall be determined by the Match Committee.

19. ALTERATIONS

a. To alter this Constitution a resolution must be presented at an Annual General Meeting or
a Special General Meeting. Notice of the resolution must be communicated to members
according to clauses 9 (b) and 11 of this Constitution.

b. To be accepted the resolution must be passed by a majority of not less than 75% of
eligible voting members present at the meeting.

20. CLUB ASSETS

Except in the case of the dissolution or winding up of the Club, the income and property of
the Club shall be applied solely towards the promotion of the objects of the Club. No portion
thereof shall be paid or transferred by way of dividend, bonus or profit to members of the
Club.
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Appendix A — Duties of Committees and Officers

The following list of duties is indicative only and may be varied from time to
time by the Bowls Committee.

President

e [Lead management and general meetings.

e Recruit and induct new members, ensuring they feel welcome and included.

e Represent the members at official functions.

e Treat confidential matters as such.

e Ensure, in consultation with the management committee, that funds are secure.

e Engender democratic practices within the club and make sure all members feel they have
a voice and act in the best interests of all members.

e Mentor and delegate responsibilities to Vice Presidents so that they are able to step into
the role of President in the future.

e Encourage office bearers in their roles and assist them where possible

e Liaise with the Registered Club, Region committees, sponsors and Bowls NSW on behalf
of the members

Vice President

e Understudy the President and support the President in any way possible.

e Attend official functions on behalf of the President when they are unavailable.

e Be a conduit of communication between the members and the President.

e Undertake any duties delegated by the President, but keeping the President informed of
progress as necessary.

Bowls Committee

Execute and formulate policy and manage the day to day running of The Club.

Maintain liaison with the Board of Directors of the Registered Club.

Control the finances of The Club and prepare financial statements as required by the
Registered Club.

Determine the number, and appoint signatories to manage The Club’s financial affairs.
Appointed signatories must be approved by the Registered Club.

Keep accurate and up to date records of The Club.

Hold monthly meetings of the Committee and convene Special Meetings as needed.

Plan and conduct bowling activities.

Arrange support where necessary for individuals and /or teams competing as representatives
of The Club.

Appoint and brief delegates for required attendance at prescribed meetings of the Region.
Create sub-committees from within its own ranks and the general membership to assist with
the running of The Club.

Arrange sponsorship for specified bowling events with and in conjunction with the General
Manager of the Registered Club.

Liaise with the greens staff and the Greens Director of the Registered Club.
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Secretary

e Attend to all correspondence relating to The Club ensuring that all incoming information is
directed to its appropriate place and that all correspondence is answered as directed by the
Bowls Committee.

e Keep minutes of all General, Annual General and Special Meetings.

e Maintain the register of members.

e Maintain a file of all important historical information and assist the President in the
preparation of the Annual Report.

e Provide each member with a copy of the current Constitution on request.

Treasurer

e Attend to all financial matters and reports of The Club.

e Arrange the banking of all monies.

e Keep accurate records of all financial activities.

e Report to the Registered Club and Bowls NSW as required.

Bowls Organiser(s)
e Shall be the chairperson of the Match Committee.
Facilitate the arrangement of competition and pennant matches.
Facilitate the arrangement of social games of bowls.
Liaise with the Region regarding entries for District Championships.
In conjunction with Match Committee prepare a Calendar of Events including
Championship schedules and known external events.

The Selection Committee
e Select teams and individuals to represent The Club in external competitions.
e Advise the Bowls Committee on selection matters.
e Set and review handicaps.

Match Committee
e The Match Committee shall consist of three (3) members consisting of the Bowls
Organiser (as Chair) and two other members of The Club
Organise regular bowling games on agreed Club bowling days.
Facilitate the conduct of all Championship events.
Plan the Calendar of Events twelve (12) months in advance.
Make recommendations to the Bowls Committee on events.
Adjudicate on all disputes with respect to the agreed conditions of play.
Report to each monthly Bowls Committee meeting.

Social Committee

e Under the direction of the Bowls Committee manage the conduct of special events
including catering and entertainment.
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Appendix B — Some Historical Notes (from Men’s Club)

e Organised bowling in Tuross Head commenced on the eleventh of September 1957 with
the formation of the Tuross Lakes Bowling and Recreation Club Limited’

e Ata Special Meeting held October 16 1994 the members voted to form the Tuross Lakes
Men’s Bowling Club to conform with Bowls NSW requirements.

e In November 1998 the Registered Club changed its name to Tuross Head Country Club
with the merging of the bowling and golf clubs.

e The third green — now green 2 — opened on April 16 1999’

e The Club changed from Tuross Lakes Bowling Club to Tuross Head Country Club
Bowling Club in September 2001

Suggested that we seek other information from long standing members to add to this, including
information from some of the longstanding Tuross Head Women’s Bowling Club members.
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